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Alabama Medicaid Agency 

       Together for Quality 

                     Stakeholder Council – Orientation Session 
 

Purpose: 
To reconvene and expand the Together for Quality stakeholder council to inform them on the current status 
of the Together for Quality application and to assess their knowledge and support of Health Information 
Technology and Health Information Exchange at the national, state and local levels 

Date and Time: 

• February 7th – Registration begins @ 9:00 AM 

Location: 
• Alabama Medicaid Agency, Wallace State Office Building, 501 Dexter Ave., Montgomery, AL  

Participants: 
• Stakeholder Council 

• eHI Project Team representation 

Proposed Agenda: 

Agenda Topic Presenter Timing 

Registration  9:00 – 9:30am  

Medicaid “Together for Quality” Overview ALMA  

• Transformation Grant Application status 
update  

ALMA 9:30 – 9:40am 

• Overall Project Outcomes, Structure, and 
Project Plan (including TFQ 
Workgroups’) 

ALMA 9:40 – 9:50am 
 

• Roles & Responsibilities of the 
Stakeholder Council 

ALMA 9:50 – 10:00am  

• Introduction of Project Manager ALMA 10:00 – 10:10am 

eHI Gulf Coast Team Background & Project 
Overview 

Andrew Weniger, 
eHI 

10:10 – 10:20am 

Educational HIE Overview & Orientation Mark Frisse, 
Vanderbilt  

10:20 – 10:50am 

Public Opinion Research in the Gulf Coast – 
H2Reasources 

Katie Capps. Health2 
Resources 

10:50 – 11:10am 

Lunch  11:30am – 12:30pm 

Introduction to AHIMA FORE Workbook Carroll Nason, 
ALMA & Mike 
Horsley, ALHA 

12:30 – 12:40pm 
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Breakout Sessions  1:00 – 2:00pm 

Breakouts - Discussion topics and other 
specialized questions with stakeholders 

  

• Policy  ALMA  

• Privacy Mark Frisse, 
Vanderbilt 

 

• Clinical  Paul Biondich, 
Regenstrief Institute 

 

• Technology Zahid Rathore, Booz 
Allen Hamilton 

 

• Finance Andrew Weniger, 
eHI 

 

Report Out from Breakouts  2:15 – 3:15pm 

Preparation for Visioning Session ALMA 3:15 – 3:30pm 

Closing ALMA 3:30pm  

 


